Radio Amateurs of/du Canada
RAC Field Organization

Official Appointment Description

Assistant Section Manager

The ASM may serve as a general assistant to the Section Manager or as a
specialist. That is, the ASM may assist the Section Manager with general
leadership matters as the Section Manager's understudy, or the ASM may be
assigned to handle a specific important function that does not fail within the
scope of the duties of the Section Manager's other assistants.

At the Section Manager's discretion, the ASM may be designated as the
recommended successor to the incumbent Section Manager, in case the Section
Manager resigns or is otherwise unable to finish the term of office.

The ASM should be familiar with the "Guidelines for the RAC Section
Manager," which contains the fundamentals of general section management.

Your position description includes assisting your successor as much as
possible to ensure a smooth transition in your position. This involves promptly
updating and turning over the position records and supplies to your successor
so that there is alittle loss of continuity as possible. A business- like transition
reflects well on your professionalism, responsibility and consideration as well
as on RAC.

Recruitment of new hams and RAC members is an integral part of the
job of every appointee. Appointees should take advantage of every opportunity
to recruit a new ham or member to foster growth of Field Organization
programs, and our abilities to serve the public.

Requirement: The Assistant Section Manager is required to be a Full RAC
member and hold an Amateur Operator’s Certificate (or equivalent, as
stipulated by the Radiocommunication Regulations) and should always operate
radio equipment only within the limits and privileges of the certificate and
qualification held.
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